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armers of Kolegaon, a tiny village in Marathwada will soon have their own registered agro-processing 
company. They have completed all the formalities of company formation and are eagerly waiting for 
approval. Many villages in Bhokardan and Jafrabad of Jalna district have also on their way to achieve 
similar feat.  

Along with their own aspirations and efforts, this is an outcome of Farmers’ Clubs (FCs) initiative under Public-
Private-Civil Society (PPCP) - is a joint initiative of Jalna district administration, ITC Limited and WOTR for 
effective implementation and value addition in MGNREGS project interventions. The project is being 
implemented in 40 villages of Bhokardan and Jafrabad Taluka of Jalna district with watershed development 
approach since 2008.   
 

Farmers’ Club is a concept funded by NABARD with the main objective of bringing about “Development through 
Credit”, technology transfer and capacity building. FCs are grass-root level informal forums of farmers in villages. 
The need for promoting this concept was felt by WOTR, since its unique initiative of implementing MGNREGA 
through watershed approach has altered the situation in the area. Various project measures have enhanced 
water availability and triggered a change in cropping pattern. So WOTR realized that it was now time to go 
beyond soil and water conservation measures for sustainability and productivity in the project villages.  
 

So far formation of 9 FCs have been facilitated by WOTR and 
funded by NABARD in the 40 project villages in Bhokardan and 
Jafrabad blocks. 19 more FCs will be formed in the coming 
year. All the 9 clubs, which have been formed this year, have 
undergone Basic Level Orientation Training (BLOT). Farmers 
have been explained the need of availing credit and timely 
repayment to keep the development process going. Some FCs 
have gone on exposure visits, while some have initiated 
activities such as animal vaccination camps and Farmer Field 
School (FFS) programmes. Some Farmers’ Clubs have made 
bulk purchases of fertilizers and are soon planning to buy seeds 
collectively too. Experience sharing workshops are also a very 
important component of this program.  

 

WOTR motivates FC members to identify credit and non-credit needs (training, socio-economic, village 
infrastructure, efficient water use etc.), prepare a plan of action and accordingly arrange for expert talks, 
counselling, need-based activities, etc. with the help of Government departments and other concerned agencies. 
Banks and NABARD are looking at the FCs as business facilitators and business correspondents. The PPCP 
initiative provides an enabling environment for these clubs to assume these roles effectively and has widened its 
base by availing funds from NABARD for this activity. 
 

Flow of Benefits: 
Besides members of the FCs, the whole village stands to gain 
from the various activities of the clubs. It has enabled villagers 
to have collective bargaining through group purchasing of 
fertilizers. This has not only reduced the costs but also ensured 
supply of genuine material.  
FCs are emerging as an interface between farmers and banks, 
easing the necessary credit supply. It has provided a platform 
for dialogue with experts to get technological inputs to 
increase agricultural productivity and thereby income of the 
farmers. 
It has widened the horizons of the farmers through exposure 
and trainings. Now farmers are thinking about setting up of 
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agro-processing units to reap greater benefits of the increased production post-watershed development. Apart 
from Kolegaon, villages such as Malkheda, Tapobhumi in the project area are also planning to set up such agro 
processing units and even forming their own companies. Farmers’ clubs are encouraging introduction of 
horticultural crops and group marketing of the produce. This has the potential to totally change the face of 
project villages in near future.  
 

Farmers’ Clubs at glance: 

 
Model of Farmers’ Clubs:  
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Sr.  Names of the Clubs Village Taluka Members Formed on 

1 Aadarsh Shetkari Mandal Chincholi Bhokardan 17 18/07/2011 
2 Jai Hanuman Shetkari 

Mandal 
Mohlai Bhokardan 11 21/03/2011 

3 Rokdoba Maharaj Shetkari 
Mandal 

Aadgaon Bhokardan 15 25/08/2011 

4 Shri Gurudev Shetkari 
Mandal 

Kotha koli Bhokardan 17 20/07/2011 

5 Bhumata Sheti Vikas 
Shetkari Mandal 

Kotha jahagir Jafrabad 13 15/11/2011 

6 Jai Kisan Shetkari Mandal Malkheda Bhokardan 12 08/10/2011 
7 Tapobhumi Shetkari 

Mandal 
Tapowan 
Gondhan 

Jafrabad 14 10/01/2011 

8 Jai Kisan Shetkari Mandal Mahsrul Jafrabad 25 21/07/2011 
9 Shidhant Shetkari Mandal Shindhi Jafrabad 15 31/10/2011 
 TOTAL 139  
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PPCP Development Ladder: 
 

 

 

 

 

 

 

 
 
PPCP at glance: 
 

 
“Earlier, local banks were reluctant to provide credit to farmer. One of the significant contributions of 
FCs would be to end this credit starvation in the region. Since the formation of Farmers’ Clubs, the 
situation is changing and there is marked increase in credit disbursement.” 
 

- S. M. Khose, DDM NABARD, Jalna  

 
In Conclusion: 
For the PPCP initiative by WOTR and ITC, the formation of Farmers’ Clubs and their progress right upto farmers 
registering their own companies is a huge leap forward. The PPCP journey that began with providing 
employment for the wage seekers, now has reached a level where former wage seekers are emerging as rural 
entrepreneurs. There is still long way to go. However, the achievements so far are encouraging indeed. 
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