
Fr. Hermann Bacher Learning Centre also known as Darewadi 
Learning, was set up in the year 1999.  Located in a once remote, 
drought-prone village, 80 km from Ahmednagar in the rain-
shadow region of western Maharashtra, Darewadi, the centre 
offers an ideal loca�on for conduc�ng training, giving the trainees, 
a first-hand experience of the field and its people, thus fostering 
understanding and learning of the various aspect of watershed 
development. It serves as a conducive space for innova�ve and 
interac�ve work.

Since 1999, the training centre has hosted residen�al training 
programs for implemen�ng and donor agencies regularly. 
Representa�ves from NGOs, government, forest departments, 
corporate and other ins�tu�ons have par�cipated in these. The 
centre regularly hosts large numbers of visitors from all over the 
country who come on exposure visits wishing to learn from our 
efforts.

About Fr. Hermann Bacher Learning 
Centre:

A 5KW Solar Wind Hybrid System is installed at the training centre 
for powering the en�re electricity needs of the centre.

Facilities available: 

The training centre is well equipped with two large training hall 
with all the necessary facili�es such as laptop, projectors, mic 
systems etc., a lobby for group discussions, and a boarding 
capacity of 75 adults.

Fr. Hermann Bacher Learning Centre provides various types of 
accommoda�ons

Type 1: 4 Bedded Rooms: 
Total no. of rooms: 7

Type 2: 3 Bedded Rooms: 
Total no. of rooms: 2 

Residents are provided with sumptuous breakfast, tea/coffee and 
meals.  The centre provides an excellent range of simple, 
nutri�ous Indian meals. If informed in advance, efforts will be 
made to accommodate special dietary requests.  All measures for 
cleanliness are maintained at the centre.

Type 3: 2 Bedded Rooms: 
Total no. of rooms: 4  

Besides, there are two dormitories which have a boarding 
capacity of 30 adults. These dormitories are ideal for large gathers 
during the training/workshops. The dormitories can also be used 
for group residencies of students.

All the rooms are equipped with worktables along with a 
comfortable bed and an a�ached bathroom.
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Introduction:

WOTR conducts a broad range of training programmes for 
development prac��oners from na�onal and interna�onal 
organisa�ons, officials from various government departments, 
community-based organisa�ons, corporates and students. These 
programmes are conducted in diverse fields such as geospa�al 
tools, water budge�ng, climate-induced vulnerability 
assessments, climate-resilient sustainable agriculture, watershed-
based natural resource management, aquifer delinea�on, 
community mobilisa�on, and applica�on of technology in project 
management, self-help and entrepreneurship development and 
water stewardship.

WOTR's training centre at Darewadi village, Ahmednagar district, 
Maharashtra, is named a�er Fr. Hermann Bacher, who is 
considered the pioneer of watershed development in India. 
Hermann Bacher Learning Centre (HBLC) is an ideal se�ng for 
'Live' training and exposure for the par�cipants. What was once a 
dusty and drought-prone village is now transformed into a 
watershed which hosts trainees from across India and abroad. The 
centre and the nearby cluster of 30 villages (covering 26,000 ha) 
serve as a training ground for the par�cipants.

Training and capacity building at WOTR



Customised training programmes and high-prole eld visits 

WOTR is the 
Knowledge 
Partner for 
“Satyamev Jayate 
Water Cup 
Compe��on” 
being organised 
by the Paani 
Founda�on, 
founded by Mr. 
Aamir Khan. 
Training was 
conducted for “Satyamev Jayate Water Cup Compe��on” at 
Darewadi learning Centre. WOTR has been involved in designing 
the project and providing technical support and training to the 
Paani Founda�on's staff, personnel and key villagers.

Our interna�onal 
par�cipants 
include 
par�cipants from 
countries like 
Azerbaijan, 
Bhutan, Brazil, 
Bulgaria, Canada, 
China, Ethiopia, 
Germany, Japan, 
Jordan, 
Kazakhstan, 
Kenya, Mexico, Nepal, Nicaragua, Somaliland, Srilanka, Sudan, 
Switzerland, Tanzania, United Kingdom, United States of America, 
Vietnam, Zimbabwe and Australia.
Visit of Officials from SDC, GIZ, KfW, AHB to name a few and many 
other Na�onal and Interna�onal Organisa�ons. 

For More Informa�on Contact:

Tel: +91 241 2450188, Fax: +91 241 2451134; Email: trainings@wotr.org 
WOTR Training - “Paryavaran” Behind Market Yard, Ahmednagar – 414 001
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PAANI FOUNDATION

The German parliamentarians stayed in the training centre and 
also visited and stayed in the nearby project villages to get a 'first-
hand feeling' of the rural villages of India and to understand what 
difference WSD had made into their lives.

President of the 
Federal Republic 
of Germany, 
Horst Köhler 
visited Darewadi 
village in 2009 in 
recogni�on of its 
transforma�on 
under the Indo 
German 
Watershed 
Development 
Programme. In 2009, the Indo-German Watershed Development 
Programme in Maharashtra, a large bi-laterally funded 
programme, completed 20 years of existence.

PRESIDENT OF GERMANY & GERMAN PARLIAMENTARIANS
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How to reach 

Watershed Organisa�on Trust (WOTR) is a globally recognized 
organiza�on dedicated to transforming the lives of millions of 
poor across India through par�cipatory watershed development 
and eco-systems restora�on, climate resilient sustainable 
agriculture, integrated and efficient water management and 
climate change adapta�on, with a special emphasis on building 
resilience of vulnerable communi�es, farmers, and women. It was 
established in 1993 and is headquartered in Pune, Maharashtra, 
India.

WOTR's mandate is to reduce poverty through community 
mobiliza�on for sustainable watershed development and 
integrated rural development.  WOTR grew out of the Indo-
German Watershed Development Project (IGWDP) launched in 
1989 by Father Hermann Bacher, who is considered the father of 
the par�cipatory watershed movement in India. 

ABOUT WATERSHED ORGANISATION TRUST 

A wide variety of training 
programs are conducted that 
include design and 
implementa�on of demand-based 
training modules in watershed-
based natural resource 
management, community 
mobilisa�on, applica�on of IT to 
project management, 
entrepreneurship development, 
etc.

The training involves the 
use of a variety of 
methods like group 
discussions, 
brainstorming sessions, 
experience sharing, 
simula�on games, role-
play, lectures etc. 
Besides, exposure visits 
to ongoing watershed 
and other developmental 
projects and interac�on 
with village communi�es 
form a major part of the 
training.

Philosophy and Methodology:

Exposure and Dialogue 
Programmes are offered for 
individuals and ins�tu�ons, both in 
India and abroad. The exposure 
gives individuals an opportunity for 
a first-hand experience of our work 
as well as to savour the flavour of 
life in a rural environment. These 
exposures-cum training 
programmes offer the par�cipants 
a live-in experience of village life in 
the rural areas of Maharashtra, 
thus providing an understanding of 
the ground reali�es.


