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National Colloquium “Connecting the Dots: Evolving Practical Strategies for Climate Resilient Development” was organized by 
WOTR in Pune on 5-6 June, 2012.
Seen above are – Dr. Suvarna Chandrappagari, Special Commisioner, Integrated Watershed Management Project, Andhra Pradesh; 
Dr. Gerolf Weigel, Head of Mission, SDC, New Delhi; Mr. Subir Kumar Mitra, Executive Director, NABARD and Mr. Crispino Lobo, 
Managing Trustee, WOTR
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Rationale

WOTR believes that land degradation and water scarcity are the most intense 
and commonly felt problems of a village community that can bring diff erent 
groups of people together to begin their development process. Community 
restoration of the natural environment makes sustainability happen. 
Community-led eff orts help combat the challenges, adapt to climate change 
and mitigate its impacts.

Vision

Communities, especially the poor within, are empowered to live in dignity and 
secure their livelihood in sustainable ecosystems.

Mission

To provide committed development support that motivates, energizes 
and empower individuals, groups, communities and other organizations to 
undertake integrated ecosystems development for enhancement of well-
being on a sustainable basis.

Core Values

Authenticity; Commitment; Creativity; Credibility; Competence; Equity; 
Fellowship; Financial autonomy; Gender sensitivity; Humility; Inclusiveness; 
Integrity; Openness/sensitive to changing times; Professionalism; Transparency
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Board of Trustees

Fr. Hermann Bacher
Co-Founder Chairman

Known as the ‘Father of the watershed development 
movement in Maharashtra’ for reasons obvious 
enough. He made Maharashtra his home early in life 
having been born and brought-up in Switzerland.
Having come into close contact with villagers whose 
lives had turned into a nightmare for the lack of 
sustainable water resources, he initiated watershed 
development activities and subsequently co-founded 

WOTR. His favourite phrases have been “Without watershed development, 
there is no solution to drought” and “If Water is the problem; WOTR, the 
solution.”

Mr. Crispino Lobo
Co-Founder & Managing Trustee

An alumnus of the Gokhale Institute of Politics 
and Economics, India, and the Kennedy School 
of Government, Harvard University, USA, 
Crispino has fi ve academic degrees covering 
the fi elds of philosophy, theology, psychology, 
economics and public administration. He is well 
known in development circles for his knowledge 
and achievements in the fi elds of natural 
resource management, participatory watershed 

development and integrated water resources management. He was the 
pioneer Coordinator of the Indo-German Watershed Development Programme 
(IGWDP) from 1992 till 2001. He led the development of the processes for the 
Capacity Building in the IGWDP (called the Participatory Operational Pedagogy) 
and the Participatory Net Planning (PNP) now used widely in NABARD and in 
many state programmes. Together with Fr. Bacher, he co-founded WOTR, and 
set the systems, processes, standards and accountability mechanisms in the 
organization. Currently he heads WOTR’s sister institute, the Sampada Trust, a 
microfi nance and entrepreneurship development centre.
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Members

Mr. Asoke Basak
IAS (Retired)

When it comes to an understanding of the functioning 
of government agencies,there is none better 
than Mr. Asoke Basak, a retired IAS offi  cer. He has 
served the Government of Maharashtra in various 
capacities including as the Additional Chief Secretary 
of the Government of Maharashtra, the Chairman of 
Maharashtra State Electricity Board, Chief Executive 

Offi  cer of Zilla Parishad-Bhir, Collector of Nasik and Nanded and Commissioner, 
Dairy Development. He holds a Masters degree each in Geology and Business 
Administration and a Diploma in Systems Management to his credit. His diverse 
experience in various facets of development administration has proven to be 
of immense support to WOTR.

Dr. G.G. Parikh
Chairman (Yusuf Meherally Centre)

A well known freedom fi ghter and champion of the 
poor, ‘GG’ as he is known to his friends, is one of the 
pillars of the Yusuf Meherally Centre, an institution 
engaged in rural re-empowerment, located in Tara 
village, Panvel. Age is not a hindrance and at 85, 
he continues to travel the 90-odd kilometers and 
continues practicing medicine at his clinic in Mumbai. 
He is also associated with the Khadi Gramodyog 

Andolan. Since 1996, Dr. Parikh has been a member of the Board of Trustees 
and WOTR is honoured by his presence.
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Foreword

It gives us great pleasure to present WOTR’s Annual Report for the year 2012-
2013.

This has been a year of intensive consolidation and grounding of many of the 
innovative initiatives that were launched in the preceding years particularly, in 
the area of Climate Change Adaptation and Mitigation. Our engagement in the 
area of Climate Change Adaptation has not only been in direct implementation 
and fi eld engagement with communities (72 villages covering a geographic 
area of 450 sq.kms and a population of over 72,300 people in 3 states in India), 
but also in knowledge management, capacity building and policy engagement.

A noteworthy event in this regard was the hosting of the National Colloquium 
in Pune which was attended by over 100 persons and representatives of all 
related major institutions in India. 

Moreover, the various climate-related planning and assessment tools that 
were under development were also actively tested and validated during the 
year. 

We have also launched a new series of publications titled “CoDriVE” 
(Community Driven Vulnerability Evaluation) which will include all tools being 
developed by WOTR to address climate-induced and related vulnerabilities. 
This series includes tools to assess climate-induced vulnerability (CoDriVE- 
Program Designer), make livelihoods climate resilient (CoDriVE-Livelihoods 
Assessment), enable communities and school children document local 
biodiversity (People’s Biodiversity Register and Children’s Biodiversity 
Register), facilitate holistic planning of adaptive measures (CoDriVE-Visual 
Integrator), undertake water-budgeting based crop planning, assess health 
risks (CoDriVE-Health Assessment) and facilitate Disaster Risk Reduction 
(DRR). All these tools will be publicly released together with accompanying 
software during the course of the following year.

WOTR, however, is not only about climate change. We continue to deepen our 
engagement and interventions in the various sectors we have been involved 
in including (i) watershed-based ecosystems management; (ii) sustainable 
agriculture which includes environmentally friendly crop management practices 
which emphasise organic and locally available inputs, water budgeting, 
weather-based integrated crop management (nutrient, pest, disease and 
irrigation management) and application of a System for Crop Intensifi cation 
(SCI) for specifi c crops; (iii) organising communities to manage and establish 
their rights over their local biodiversity through the People’s Biodiversity 
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Register ; (iv) alternate and renewable energy; (v) women’s empowerment; 
(vi) nutrition and food security; (vii) health, hygiene and sanitation; 
(viii) integrated water management resources; (ix) development of IT-enabled 
systems and software for planning, knowledge management, analytics, and 
monitoring; and (x) capacity building, training and dissemination.

A special initiative launched during this year is to integrate, within the context 
of a watershed (it will eventually be extended to other projects), the various 
complementary interventions that WOTR undertakes in a manner that reduces 
costs, delivers high and equitable impacts and reduces mal-adaptation. Towards 
this end, we are harmonising the diff erent intervention protocols, sequencing 
them synergistically and developing appropriate indicators for monitoring and 
evaluation. This also includes developing an integrated IT-supported system 
(format, tools and protocols) for full project-cycle management – planning, 
implementation and monitoring. 

This year has indeed been an exciting and challenging one. And we would like 
to thank our benefactors, supporters and well-wishers for their unstinting 
support. Without this, we would not have been able to deliver what we have, 
nor witnessed the diff erence it has made in the lives of the poor communities 
we are engaged with. 

Marcella D’Souza     Crispino Lobo
Executive Director     Managing Trustee
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List of Abbreviations

AWSs Automated Weather Stations 
CBP  Capacity Building Phase
CCA  Climate Change Adaptation
DRO District Resource Organisation
DRR Disaster Risk Reduction
GIS Geographic information Systems 
GIZ  Deutsche Gesellschaft für Internationale Zusammenarbeit
GoM Government of Maharashtra
Hb Hemoglobin 
IGWDP  lndo-German Watershed Development Programme
IMD Indian Meteorology Department 
IRHA  International Rainwater Harvesting Alliance
IT Information Technology
IWDP Integrated Wasteland Development Programme
IWMP Integrated Watershed Management Programme 
MGNREGS  Mahatma Gandhi National Rural Employment Guarantee Scheme
MREGS  Maharashtra Rural Employment Guarantee Scheme 
NABARD  National Bank for Agriculture and Rural Development
NGO  Non-Governmental Organisation
NHWDP  NABARD supported Holistic Watershed Development Program
NRM  Natural Resources Management
OTELP Orissa Tribal Empowerment and Livelihood Program Plus
PBR People’s Biodiversity Register
PIAs  Project Implementing Agencies
PPCP  Public Private Civil Society Partnership
RSO  Resource Support Organisation
SDC  Swiss Agency for Development and Cooperation
SDTT  Sir Dorabji Tata Trust
SELF Sampada Entrepreneurship and Livelihoods Foundation
SHGs  Self-Help Groups
SIED  Sanjeevani Institute for Empowerment and Development
SMS  Samyukta Mahila Samiti
SRO State Resource Organisation
UNCCD  United Nations Convention to Combat Desertifi cation
UNFCCC United Nations Framework Convention on Climate Change
WASUNDHARA  WOTR Attentive to Social Unity for Nature, Development and Humanity in Rural Areas
WDF Watershed Development Fund
WSD Watershed Development



W
O

TR
 A

nn
ua

l R
ep

or
t 2

01
2-

20
13

10

The WOTR Group of Institutions

WOTR has now stepped into its 20th year of service to marginalized and 
vulnerable communities. We at WOTR reiterate our commitment to our vision 
of equity, rejuvenating ecosystems and working towards bringing Positive 
Change. 

Today, the WOTR Group consists of 4 not-for-profi t institutions – the 
Watershed Organisation Trust (WOTR); the Sampada Trust (ST) for women’s 
empowerment and micro-fi nance; Sanjeevani Institute for Empowerment 
and Development (SIED) which is the implementation wing of WOTR; and 
Sampada Entrepreneurship and Livelihoods Foundation (SELF) recently set up 
to promote social enterprises and livelihoods.

WOTR does:
• Capacity Building and Programme Support,
• Direct Project Implementation
• Expertise and Service Provisioning
• Incubating new ventures
• Knowledge Management
• Applied Research
• IT services
• Networking and Policy Dialogue

The WOTR Group of Institutions

WOTR established
(Dec. 1993)

Sampada Trust 
established
(Nov. 2002)

Sanjeevani Institute 
for Empowerment and 

Development (SIED) 
established (May 2007)

Sampada 
Entrepreneurship and 

Livelihoods Foundation 
(SELF) established

(March 2013)

Sanjeevani Institute for empowerment and development (SIED) was 
established in the May of 2007. Its prime focus is on the implementation of 
projects in rural Maharashtra. 
Sampada Trust was established in the November of 2002 and its prime focus is 
on the empowerment of women and youth through the establishment of self 
help groups. Major activities include micro enterprise development and Micro 
Insurance. 
Sampada Entrepreneurship & Livelihoods Foundation (SELF) was established 
in the March of 2013. Its prime focus is to provide technical, vocational trainings, 
micro credit facilities and consultancies for developing entrepreneurial 
ventures leading to livelihoods.
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About WOTR

Established in 1993, the Watershed Organisation Trust (WOTR) has, over the 
years entered diverse sectors and grown institutionally and geographically. 
Headquartered in Pune, Maharashtra, WOTR has a physical presence in 6 
states. WOTR was initiated to support the large scale multi-actor, multi-level, 
multi-sectoral, community led watershed development program for poverty 
reduction – the Indo-German Watershed Development Programme (IGWDP). 
It was launched in Maharashtra, India, by Fr. Hermann Bacher, cofounder and 
Chairman of WOTR, and Crispino Lobo, co-founder and Managing Trustee.

Over these twenty years WOTR has amplifi ed into diff erent thematic areas 
and augmented its competencies, in the areas of Watershed/ Ecosystems 
Development and Natural Resource Management, Climate Change Adaptation, 
Integrated Water Resources Management, Sustainable Adaptive Agriculture 
and Food Security, Rural Livelihoods, Health, Sanitation, Hygiene, Nutrition, 
Gender, Inclusion (equity) and Women’s Empowerment, Renewable Energy, 
Capacity Building and Training, Institutional and Systems Development, 
Knowledge Management-Action Research, Development Communication and 
Policy Dialogue. 

Since its inception, WOTR has carried out development work in over 1,751 
villages in six states – Maharashtra, Andhra Pradesh, Madhya Pradesh, 
Rajasthan, Jharkhand and Odisha. It has organized watershed development 
activities in 1,266 villages covering an area of 716,636 hectares with an impact 
over 1,000,000 people. Its involvement in over 6,037 women’s Self Help 
Groups (SHGs), micro-fi nance, trainings and other initiatives have benefi tted 
over 79,850 women. Similarly, over 235,180 people from 27 states in India and 
from 62 countries have participated in WOTR’s Training and Capacity Building 
programs

WOTR has also provided support to projects in Somaliland, Kenya, Tanzania 
and Malawi.
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Area of Operations
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Training Outreach
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Consultancy Services and Products Off ered

With competencies in Watershed Development and Natural and Integrated 
Water Resources Management, Rural Development, Local institutional 
development, Gender mainstreaming and Women’s Empowerment, Systems 
Development and Capacity Building, WOTR off ers a variety of consultancy 
services to various stakeholders such as the forest department, corporate 
houses, government departments and NGOs.

Trainings and Exposure Dialogue programs: Designing and conducting 
need and demand based trainings in natural resource management, 
participatory and integrated watershed development, community 
mobilization, application of IT for project management and 
entrepreneurship development.

Capacity Building and Institutional Development: Upgrading the 
fi nancial, managerial, technical, social, organizational, team building 
and communication skills of developmental agencies and primary 
stakeholders through customized systems-based and outcome-
oriented pedagogies, with hand-holding and on-site accompaniment.

Project Proposal Preparation and Advisory: Project design, proposal 
formulation, Feasibility studies and project proposal preparation.

Project Supervision, Monitoring and Evaluations: Supervision, monitoring, 
review and evaluation studies.

Programme Management: Management of projects and funds on behalf 
of donors involving multi-stakeholders such as civil society actors, NGOs, 
corporate and government agencies.

Information Technology and Software Development Support:

• Development Communication and Documentation such as audio, 
video and photographic documentation of the process and project 
works, as well as preparation of thematic documentaries.

• Learning Systems: Development of processes, instruments and 
mechanisms that help individuals and organisations to capture, 
archive and process data and information in a manner that 
promotes and facilitates learning, insight, adaptation and behavior 
change, increasing effi  ciency, eff ectiveness and sustainability and 
makes the organisation a learning and knowledge entity.
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• GIS and Remote Sensing: an Integrated Geographic Information and 
Decision Support System (I-GIDSS) for project planning, implementation, 
management, monitoring and evaluation. Geo-referenced details 
embedded into layered web-enabled maps help bring accuracy, 
transparency, and accountability at all levels, besides speeding up on-
ground implementation and administrative processes.

Corporate Consultancy: Designing of survey and estimates, project formulation, 
technical support, supervision and monitoring, impact assessment, research 
studies, surveys and documentation.
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WOTR Involvements

WOTR sees itself as a learning organization continuously searching for 
appropriate and sustainable responses to address the multiple dimensions of 
poverty. Today WOTR is engaged in several sectors, some key ones of which 
are:

Climate Change Adaptation
Within the changing context of Climate Change, WOTR has introduced new 
ways of looking at conventional development and introduced climate smart 
interventions for bringing Adaptation into the forefront through:
• Integrated Watershed and Natural Resource Management
• Water management and Water Budgeting
• Biodiversity

Agriculture
• Sustainable Adaptive Agriculture
• Agro-Meteorology, and locale weather specifi c agro-advisories

Alternative Energy

Sustainable Livelihoods

Food Security, Nutrition and Health

Human and Social empowerment
• Gender mainstreaming
• Local self-governance

Knowledge Management
• Applied Research
• Information technology (IT) and Geographic information Systems (GIS)
• Documentation and dissemination

Policy Advocacy
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Programmatic Support

1. Indo-German Watershed Development Programme (IGWDP), Maharashtra
2. Integrated Wasteland Development Programme (IWDP)
3. Resource Support Organisation (RSO) for the NHWDP in the distressed 

Vidarbha districts (PM promoted/NABARD project)
4. Resource Organisation for Rural Development Interventions in South-East 

Madhya Pradesh
5. Resource Support Agency in Tribal Belt of South Rajasthan
6. WOTR is appointed as Technical Service Provider (TSP) for Mahatma 

Gandhi National Rural Employment Guarantee Scheme (MGNREGA)
7. State Resource Organisation (SRO) for IWMP, Maharashtra
8. District Resource Organisation (DRO) for IWMP, Ahmednagar District
9. Lead NGO for a Consortium under Orissa Tribal Empowerment and 

Livelihood Program Plus (OTELP+)

Direct Project Implementation

Projects directly implemented by WOTR
1. Integrated Watershed Development projects in Maharashtra, Andhra 

Pradesh, Madhya Pradesh, Rajasthan and Jharkhand
2. Climate Change Adaptation
3. Water Harvesting and Participatory Water Budgeting
4. Drinking Water and Sanitation 
5. Sustainable Agriculture and Livelihoods
6. Health and Nutrition Promotion
7. Women’s Empowerment
8. Information Technology and Management Information Systems (IT-MIS)
9. GIS-based, MIS-linked database and other IT related developmental 

products
10. Renewable Energy
11. Community Based Rural Tourism

Services Provided
1. Capacity Building/Trainings provided to local partners, national and 

international participants
2. IT based services (Applied Information Technology)
3. Program and Project Management (including Feasibility Studies; Proposal 

Formulation/Monitoring and Evaluation)
4. Research and Knowledge Management
5. Training support on ‘Lean Management’ (Kaizen Methodology) for 

productivity enhancement
6. Consultancy services
7. Policy Dialogue, Networking and Linkage Building
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WOTR has provided Program Management and Resource Support for 
several large scale projects:
• Indo-German Watershed Development Program (IGWDP), Maharashtra
• Resource Support Organisation (RSO) for the NHWDP in the distressed 

Vidarbha districts (PM promoted/NABARD project) 
• Mother NGO for Drought Prone Area Programme (DPAP), Maharashtra 

(Govt. funded)
• Orissa Tribal Empowerment and Livelihood Program Plus
• NABARD-Watershed Development Fund (WDF), Maharashtra

Networking 

WOTR is/has
1. Supported a network of 189 NGO/Govt. PIAs
2. Provided training/capacity building support to over 400 NGOs across India 

and 235180 persons from 62 countries 
3. Co-founder and member IRHA (International Rainwater Harvesting 

Alliance, Geneva)
4. Accredited observer status to the UNCCD and UNFCCC as CSO (Civil Society 

Organization) respectively
5. Works in close cooperation with the Govt. of India, Govt. of Maharashtra, 

Govt. of Rajasthan, Govt. of Andhra Pradesh and Govt. of Madhya Pradesh 
in development projects.

Partnerships 

WOTR has entered into new partnerships with several institutions, particularly 
those that bring in their expertise for the Climate Change Adaptation project. 
WOTR has signed MoUs with:
1. The Indian Meteorological Department (IMD)
2. Central Research Institute for Dryland Agriculture (CRIDA)
3. International Centre for Research on Agriculture and Forestry (ICRAF)
4. Mahatma Phule Krishi Vidyapeeth (MPKV)
5. Bharati Vidyapeeth Institute of Environment Education and Research 

(BVIEER).
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Overview of activities (cumulative up to March 2013)

Highlights

� Network of collaborating partners : 189 NGOs/Govt. PIAs

� Developmental work in : 1,751 villages/over 1,100,000

� Operating in State : 6

� No. of additional NGOs who have availed of : Over 400 NGOs/PIAs
 Trainings and Extension Support

� No. of women’s SHGs supported : 6,079 SHGs

� Total no. of participants that have availed of trainings and exposures : 235,180 persons from
   27 states of India and
   62 countries (>320,000
   including the WOTR
   Group).

Sr.No. Activities Cumulative status as on 31st March 2013

A. ECOSYSTEMS, WATERSHED DEVELOPMENT AND CLIMATE CHANGE ADAPTATION: CAPACITY BUILDING 
AND DIRECT IMPLEMENTATION. – AN OVERVIEW

 Scale of Operation: • Villages  1262

  • Districts 35

  • States 6 

  • NGOs/PIAs 153 

  • Area in hectares 716,680

  • People Benefi tting 1,010,734

1 CAPACITY BUILDING/EXTENSION SUPPORT FOR WATERSHED DEVELOPMENT PROJECTS

 Summary Overview: • Villages  920

  • Districts 31

  • States 4

  • NGOs / PIAs 153

  • Area hectares  489,388

  • People Benefi tting 647,752

a. MAHARASHTRA

 Indo-German Watershed Development Program • Villages  786
 (IGWDP), National Holistic Watershed • Districts 25
 Development Programme (NHWDP), • NGOs/PIAs 141
 Watershed Development Fund (WDF), • Area hectares  450,193
 Drought Prone Area Programme, Integrated • People Benefi tting  607,709
 Watershed Development Programme (IWDP),
 Vidharba Panlot Mission (VPM), Hariyali Projects
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Overview of activities (cumulative up to March 2013) continued...

Sr.No. Activities Cumulative status as on 31st March 2013

b. MADHYA PRADESH

 Resource Organisation for Rural Development • Villages  8
 Interventions in South-East Madhya Pradesh • Districts 3
  • NGOs/PIAs 4
  • Area hectares  5,027
  • People Benefi tting  4,281

c. RAJASTHAN

 Resource Support Agency in Tribal Belt of • Villages  6
 South Rajasthan • Districts 2
  • NGOs/PIAs 3
  • Area hectares  3,263 
  • People Benefi tting  8,235

d. ODISHA
 Lead NGO for a consortium under OTELP+
 (supported by Govt. of Odisha) in Gajpati District • Villages  120
  • Districts 1
  • NGOs/PIAs 5
  • Area hectares  30,873
  • People Benefi tting 27,527

2. DIRECT IMPLEMENTATION OF WATERSHED DEVELOPMENT/CCA/MGNREGA BY WOTR

    • Villages  348

    • Districts  17

    • States  5

    • Area hectares  232,497

    • People Benefi tting 368,034

I DIRECT IMPLEMENTATION OF WATERSHED DEVELOPMENT

 Summary Overview:

    • Villages  175

    • Districts 17

    • States 5

    • Area hectares  105,107

    • People Benefi tting 180,895

a. MAHARASHTRA

 WOTR – WASUNDHARA Village Development • Villages  114
 Programs • Districts 11
  • Area hectares  66,336
  • People Benefi tting 80,981

b. MADHYA PRADESH

 WOTR – WASUNDHARA Village Development • Villages  10
 Programs • Districts 1
  • Area hectares  2,996
  • People Benefi tting 5,082
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Overview of activities (cumulative up to March 2013) continued...

Sr.No. Activities Cumulative status as on 31st March 2013

c. RAJASTHAN

 WOTR – WASUNDHARA Village Development • Villages  17
 Programs • Districts 3
  • Area hectares  6,520
  • People Benefi tting 17,199

d. ANDHRA PRADESH

 WOTR – WASUNDHARA Village Development • Villages  34
 Programs • Districts 2
  • Area hectares  29,254 
  • People Benefi tting 77,633

e. JHARKHAND WOTR has started its intervention in
  Khunti district of Jharkhand

II. DIRECT IMPLEMENTATION: SUPPORT TO MGNREGA

 Summary Overview:

    • Villages  122

    • Districts 5 (6 Blocks)

    • States  2

    • Area hectares  94,261

    • People Benefi tting 1,37,951

a. MAHARASHTRA

    • Villages  109

    • Districts 4 (5 blocks)

    • Area hectares  89,613

    • People Benefi tting 132,690

b. RAJASTHAN

    • Villages  13

    • Districts 1 

    • Area hectares  4,647

    • People Benefi tting 5,261

C. TRAINING AND CAPACITY BUILDING:

 • For Implementing Partners • 6,367 programs/211,546 participants

 • National Level Programs • 803 programs/23,039 participants

 • International Level Programs • 43 programs/595 participants

  TOTAL  7,213 programs/235,180 participants



W
O

TR
 A

nn
ua

l R
ep

or
t 2

01
2-

20
13

23

Overview of activities (cumulative up to March 2013) continued...

Sr.No. Activities Cumulative status as on 31st March 2013

D. WOMEN, CHILDREN AND HOUSEHOLD DEVELOPMENT

a. Women Empowerment and Gender • 6,079 savings and credit groups promoted

   • 79,850 women members

   • Save the Girl Child program (against sex 
    discrimination) in 24 Villages in 2 districts of 
    Maharashtra

   • Responsible Parenthood in 42 villages of 
    Maharashtra. (13 booklets and 10 posters in Marathi 
    on various health topics have been published).

b. Health, Nutrition and Sanitation • Child care and growth monitoring (0-5 age group) 
   in all WOTR-SIED Implemented villages

  • The Vidharba Psychosocial Program in 8 WOTR 
   project villages 

  • Child nutrition and education programme in
   5 villages in Madhya Pradesh.

c. Drinking Water Activities • Total 119 villages/hamlets. Benefi tting over
   45,000 villagers

E. ALTERNATE ENERGY
  • Solar Home light System: 3,615 households

  • Solar Street Light System: 51 in 17 villages

  • Agni Biomass stove installed: 3,563 households

  • Biogas Plants: 567 households

  • Hot Water Chulha/Smokeless Chulha:
   2,658 households

  • Parabolic Solar Cooker for Anganwadis: 36

F. PRODUCTS AND SERVICES:

a. Consultancies 

 Consultancy undertaken India (in 7 States) to

 • Watershed development • 7 Govt. Institutions

 • Natural Resources Management  • 7 Non Govt. Institutions

 • Monitoring & Evaluation  • 10 Corporate Agencies

 • Project Evaluation 

b. Information Technology WOTR has developed various systems and software:

  • Desktop software - MIS, DSS, PNP, Muster payments

  • Multimedia games for community mobilization i.e.
   “Water Budgeting” and “Rural Transformations”. 

  • GPS enabled net-plan and muster data collection
   and web reporting system, 

  • Web based – GIS software, HR Admin Software,
   Crop Calendar and weather based Agro Advisory
   System.
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Overview of Activities 2012-2013

Capacity Building Support for Watershed Development and 
Rainfed Natural Resources Management

The third phase of the renowned “Indo German Watershed Development Programme” (IGWDP) 
in Maharashtra concluded successfully this year i.e. in March’13. IGWDP played a signifi cant role 
in the movement towards watershed development,which progressed since the last 2 decades 
in Maharashtra. The concept of Capacity Building and Resource Support Agency introduced by 
WOTR in IGWDP has been accepted and replicated by NABARD and in other Government and 
privately funded programs in India.

In the year 2012-2013, WOTR has expanded its foot-print to include Odisha as the Lead Agency of 
a consortium of 5 NGOs in the Gajapati district to implement the Orissa Tribal Empowerment and 
Livelihood Programme (OTELP plus).

Capacity Building Support (Community Management of Natural and other Resources)

State (Program) During the year (2012-13)

1. Maharashtra (IGWDP, NHWDP, WDF) 120 Villages
 7 Districts
 19 NGOs
 68,684 ha. area benefi ting 93,186 people

2. Rajasthan (Natural Resource Management along watershed lines) 4 Villages
 1 District
 2 NGOs
 2,083 ha. area benefi ting 5,605 people

3. Odisha (OTELP plus)  120 Villages
 1 District
 5 NGOs
 30,873 ha. area benefi ting 27,527 people

Total 244 Villages
 11 Districts
 26 NGOs
 101,641 ha. area benefi ting 126,318 people
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Direct Implementation of Projects

Ecosystems-based Watershed Development

The unique Public-Private-Community-Partnership (PPCP) concept of utilizing MGNREGA funds for 
watershed development proved to be very successful in the Jalna district and is being replicated in other 
districts and states across India. The Government of Maharashtra passed a special resolution on the 15 
March 2013 detailing the importance of utilizing MGNREGA funds for soil and water conservation involving 
NGOs, and quoted WOTR’s initiative in Jalna as an example of good practices

Direct Implementation of Watersheds by WOTR

State (Program) During the year (2012-13)

1. Maharashtra (WOTR-Wasundhara) 24 Villages
 3 Districts
 13,654 ha. area benefi ting 17175 people

2. Madhya Pradesh (WOTR-Wasundhara) 7 Villages
 1 District
 1,845 ha. area benefi ting 
 3,075 people

3. Rajasthan (WOTR-Wasundhara) 16 Villages
 2 Districts
 5,841 ha. area benefi ting 
 16,044 people

4. Andhra Pradesh (WOTR-Wasundhara)  18 Villages
 2 Districts
 20,825 ha. area benefi ting 46,289 people

Total 65 Villages
 8 Districts
 42,165 ha. area benefi ting 82,583 people

Direct Implementation: Support to MGNREGA

State (Program) During the year (2012-13)

1. Maharashtra  89 Villages
 4 Districts / 5 blocks
 76,087 ha. area benefi ting 106,993 people

2. Rajasthan  13 Villages
 1 Districts
 4,647 ha. area benefi ting 
 5,261 people

Total 102 Villages
 5 Districts / 6 blocks
 80,734 ha. area benefi ting 112,254 people
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WOTR and Climate Change Adaptation (CCA)

As on 31 March 2013, following is the position in WOTR’s Climate Change Adaptation Programme.
From the villages mentioned in the table above, WOTR is implementing its climate change adaptation 
project in 72 villages. This section presents activities under this project and its impact during the year 2012-
2013.

Promotion Of Climate Change Adaptation (CCA)

State (Program) During the year 2012-2013

1. Maharashtra  58 Villages
 3 Districts
 37,582 ha. area benefi ting 
 52,033 people 

2. Madhya Pradesh  8 Villages
 1 District
 2,859 ha. area benefi ting 
 4,866 people

3. Andhra Pradesh 6 Villages
 2 Districts
 4,331 ha. area benefi ting 14,642 people

Total 72 Villages
 6 Districts
 44,772 ha. area benefi ting 71,541 people
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Climate Smart Adaptation Interventions Since April 2012 onwards.

a. Adaptive sustainable Agriculture  • 776 various demonstrations on agricultural practices
   • 24.6 ha. Horticulture Developed
   • 241 compost units (e.g. Amrut Khad, Vermi compost,
    Amrut Pani, FYM, etc.)
   • 50 Farmers Clubs formed

b. Locale specifi c weather based Agro Advisory • 51 Agro-met Stations installed (45 in Maharashtra,
    4 in Andhra Pradesh and 2 in Madhya Pradesh)
   • Weather information displayed at prominent places
    in villages
   • 29 Agro-met stations (of the 51) are on-line and
    advisories are sent via SMS to 1256 farmers in 31
    villages by which over 5000 farmers are benefi tting 
   • Wallpaper: “Krishi Salla” put up in 29 villages on a
    weekly basis since Nov. 2011 regularly

c. Biodiversity Conservation  • In 33 villages the People’s Biodiversity Registers
    (PBR) are being maintained (25 in Maharashtra and
    8 in Madhya Pradesh) 

d.  Water Resource Management and Enhancement • 83 water resource management techniques 
 of water effi ciency  (e.g., micro-irrigation, promotion of water
    management) undertaken

e.  Livestock Development • WOTR has facilitated 82 animal health camps
    and also includes vaccination for native back yard
    poultry (BYP) under supervision of local Animal
    Husbandry department

f. Disaster Risk Reduction (DRR)  • In 8 villages in MP DRR hotspots are marked and the
    maps are displayed in Madhya Pradesh 
   • 9 villages in Maharashtra DRR hotspots marked and
    displayed in the Villages

g.  Livelihood • 60 bee keeping and honey harvesting units
   • 242 various livelihood activities like Backyard
    Poultry, calf rearing, buffalo, cow, fi sheries,
    painting, Pico machine, centering unit, photo studio,
    tea stall, grocery shops, bangle store, tailoring,
    carpenter, motor rewinding, welding and
    fabrication etc.
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Eco System Based Watershed Development

WATERSHED DEVELOPMENT in WOTR is carried out to regenerate the 
Ecosystem within which we thrive through soil conservation and water 
retention, leading to increased productivity, biodiversity conservation, 
stabilized livelihoods and improvement in the quality of life.

A total of 3709.98 hectares were re-vitalized, of which 2119.2 hectares have 
come about in the fi nancial year 2012-2013.

In 2012, several districts of Maharashtra faced severe drought. These included 
Aurangabad, Jalna and Ahmednagar districts were badly aff ected. During this 
year, the WOTR documentation team visited 16 villages to gather the real time 
experiences of how the long completed watershed villages faced the situation. 
They encountered surprise over surprise and much gratitude as people shared 
the precious water with other neighboring villages that were badly aff ected. 
Their stories are captured in the booklet: DROUGHT: A litmus test for watershed 
development… Does watershed development drought proof local economies?

Facilitating biodiversity in 
watershed development – 
Fish ladder
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Sustainable Adaptive Agriculture

The current obsession with markets and returns hasled us to an exploitative, 
unsustainable way of living, with agriculture suff ering the most. Hence WOTR 
is moving towards A Climate Adaptive Sustainable Agriculture system with 
the support of experts in the fi eld.

In Collaboration with the IMD, CRIDA, Agriculture University: During the 
past year, in close collaboration with the Indian Meteorology Department 
(IMD), Ministry of Earth Sciences (MoES), CRIDA (Central Research Institute 
for Dryland Agriculture) and the Mahatma Phule Krishi Vidyapeeth (MPKV 
– Agriculture University) WOTR has been able to take forward the work in 
climate adaptive sustainable agriculture.

The following are its components as we work to guide farmers and research 
Climate Smart and Sustainable Agriculture for the region. Our initiatives 
include: 

• Geo-referencing and mapping of approximately 8000 plots covering 
about 3,500 acres of land. This includes details of crops grown, the land 
capability, soil quality and fertility status of land as well as access to any 
available irrigation.

• Provisioning of Local weather based agro-advisories: As on 31 March, 2013, 
Automated Weather Stations (AWS) were installed in 51 villages in 3 states 
being Maharashtra, Andhra Pradesh and Madhya Pradesh.

With the support of the Indian Meteorological Department (IMD), short range 
3-day village specifi c weather forecasts are provided. Under guidance of the 
Agriculture University (MPKV) and CRIDA, locale specifi c weather based agro-
advisories have been prepared by WOTR and are communicated to farmers 
twice a week.
 
Village and crop specifi c agro-advisories through SMS were initiated on the 
20th December 2012 (WOTR’s anniversary), to the farmers of the Sangamner 
block: to tomato growers, for the control of red mites; to onion growers for 
controlling onion blight and wheat crop advice for the correct application 
of irrigation and pest control with NSKE. Information was provided through 
SMSs to 800 farmers for rabi crops and to 343 farmers for summer crops in the 
Sangamner and Akole Blocks of the Ahmednagar district, Maharashtra (India). 
SMS services have been provided for 7 crops – 5 rabi crops (sorghum, wheat, 
gram, onion, tomato) and 3 summer crops (tomato, brinjal and groundnut).
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Mr. Sanjay Pandharinath Bhangare, Purushwadi cultivated 
tomato on his farm. He shared his experience of the agro-
advisories he received: “I followed the advice and the plant 
height and canopy increased due to application of jeevamrut 
slurry. From now I have decided to apply jeevamrut regularly”. 
He also sprays NSKE 5% to decrease the aphids and thrips. He 
realized that spraying of NSKE 5% has resulted in reducing the 
aphids and thrips after application for 5-6 days.

– Weekly Agro-advisories through Wallpaper (Krishi Salla): With 
the guidance of the local Agriculture University, the Krishi Salla 
is disseminated to 29 villages in Sangamner and Akole blocks of 
Ahmednagar district, Maharashtra reaching an average of 5800 
farmer households. Both the SMS advisories and the Krishi Salla 
provide advisories for the main crops grown. These are eco-
friendly advisories.

 
 The advisories given through the SMS and Krishi Salla are based 

on the agriculture practices introduced in the project villages.

Shantaram Raghu Dhokre, Khandgedara village 
Bajra is a traditional kharif crop in the Sangamner block of 
Maharashtra. After reading the Krushi Salla near the community 
hall in his village, Shantaram realized that bajra should be sown 
only after seed treatment. Following the Salla, he sprayed Amrit 
Pani and saw the yellow leaves turn green. He believes he will get 
a better harvest due to this healthy growth. “Krushi Salla also 
informs us of the minimum and maximum wind speed expected 
for the next week. This is very important especially for tomato cultivators. Wind speeds can effect 
spraying, especially when we are not being able to reach the whole fi eld uniformly. Since years I used 
chemical fertilisers for the tomato crop. This has resulted in decreased soil quality and a decreased 
yield. Last year I had made two tomato plots: the fi rst was given manure treatment and the second plot 
was given the usual dose of chemical fertilisers. The tomato crop grown on manure continued giving 
fruit even after the chemical one was done for.”
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Contingency Crop Planner has been prepared, with guidance of the MPKV and 
CRIDA, for the water scarce drought prone block of Sangamner, Ahmednagar. 
Based on variation in rainfall, this guides the farmers to make informed 
decisions and alternative measures addressing weather variability. Thus crop 
loss is reduced.

Agriculture practices: During the year there has been extensive promotion of 
organic composting and pest management reaching about 25% of the farmer 
households of 30 villages. This includes the promotion of vermi-compost, 
biodynamic compost, neem seed kernel extract (NSKE), dashparni ark, amrut 
pani and khad etc. This has greatly reduced the application of chemical-based 
inputs and an increase in the usage of biomass to increase soil productivity, 
with a reduction in the cost of cultivation. Towards this end, WOTR has held 
776 demonstrations in the year 2012-2013 from 65 in the year prior to that.

The System for Crop Intensifi cation (SCI) which is based on a modifi ed SRI 
method has been introduced and is being followed by many farmers in project 
villages in Maharashtra, Madhya Pradesh, Andhra Pradesh and Rajasthan. The 
SCI has been introduced for cereal, pulses, oil seeds and vegetable crops – 
maize, wheat, sorghum, chick pea, pigeon pea, groundnut, sunfl ower, brinjal, 
onion, tomato etc.

Comparative illustrations of application of SCI
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Farmer Field School (FFS): is being accepted as a very useful method for 
reaching out to farmers. The local agriculture department and other experts 
walk with a group of about 40 self-selected farmers, from the time of land 
preparation for a selected crop, through the various stages of cultivation up 
to harvest time. Thus actual situations form the basis of discussions in the fi eld 
classroom. Classes are held separately for women farmers.

“Every Tuesday at 9 in the morning we had our Farmer Field 
School classes. There, we learnt all the basics, just like we 
are taught the alphabet in school! We had no idea what was a 
bed, what was drip… We are working on setting up a processing 
plant for our turmeric crop. I would like to tell the youth of 
our villages that with just 2 acres of land one can earn more 
than from a job. But they have to use this new technology 
in organic farming and try to set up an agro-business. Then 
their progress is in their own hands.” – Samadhan Bhika Raut, 
Farmer, Malkheda, Bhokardan

“… Government offi cials had 
never come to our village 
before. The banks which 
never even allowed us inside 
their offi ces are now ready 
to give us loans for drip 
irrigation. The FFS has 
shown us the way ahead. – 
Kadoba Narayan Lahane, 
Bhokardan
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Water Budgeting and Water Management

Water Budgeting involves the farming communities visualize and plan their 
activities based on the water availability and its current and likely requirements, 
thus ensuring its optimum use by effi  cient irrigation, equitable sharing of 
excess water and considered decisions on groundwater withdrawals. With the 
support of the Wasundhara Sevaks who are trained in the water budgeting 
exercises, the water budgets were presented in Gram Sabhas in 28 villages 
during the fi nancial year 2012-2013. Besides, this, in 2 villages the equitable 
sharing of water has been initiated.

Drinking Water and Sanitation

During the year, 2 villages were provided with water and sanitation facilities, 
making safe water accessible to 1,441 people.

School water and sanitation projects (in 66 schools of 23 villages) implemented 
during the previous years continue to be maintained by the schools. WOTR 
does the follow-up for these.

Learning from the experience of Chivadipada, in Dhule, village Savargaon 
Ghule in Sangamner block has initiated the use of water meters in every house 
to reduce the wastage of water.
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Livestock Management

Restoring the links between Livestock in Dryland farming systems: Today, 
more than ever before, livestock, particularly cattle in dryland regions, seem 
to be just means for milk production and a business/livelihood activity. That 
it is a critical part of the farming system seems to being lost because of the 
changes in the crops grown. However, for the various components of the 
climate smart agriculture promoted by WOTR, farmyard manure and cow urine 
from indigenous cattle are important in the preparation of “Amrut Pani and 
Amrut Khad” that makes farming sustainable.

In view of this, WOTR has conducted events to motivate farmers to retain 
and maintain indigenous cattle which are more resistant in the drought prone 
regions, particularly when the temperature is on the increase. Focused inputs 
on healthcare, breed improvement and better-feed management is being 
taken up. There is an improvement in health as use of chemical pesticides and 
fertilizers is reduced.

Promotion of Back-yard Poultry with local varieties has been catching up in 
villages with the poor households, particularly as these are low cost, require 
little care and have a good market for both birds and eggs.
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Biodiversity 

The People’s Biodiversity Registers (PBR) were prepared and maintained in 
33 villages; 25 villages of Akole and Sangamner blocks, Ahmednagar district, 
Maharashtra and 8 villages of Mandla district, Madhya Pradesh.

During the period, regular ongoing and continuous work was undertaken 
which includes further awareness and regular updating of the PBR, with the 
support of WOTR’s biodiversity team. In villages, this is done by the local youth, 
wasundhara sevaks and sevikas, or community members. The Maharashtra 
State Biodiversity board has approved our PBR in principle. The process is 
underway for the fi nal approval.

WOTR participated in 11th meeting of the Conference of Parties to the Convention on Biological 

Diversity (COP-11) at Hyderabad from 8th to 19th October. WOTR exhibited its work through a stall in 

exhibition section. The stall was visited by over 4000 people and more than 200 people communicated 

their interest in WOTR’s work.

On 15th October, WOTR released its Position Paper 

on Biodiversity in a Side Event organized by Royal 

Bank of Scotland (RBS). Mr. Sushil Bajpai gave 

presentation on WOTR’s work on biodiversity. 

In this event, two villagers – Balu Bhangare and 

Devram Kondar – spoke about their experiences 

with working on People’s Biodiversity Register which 

was appreciated by the audience. Dr. Asad Rahmani, 

Director, Bombay Natural History Society and 

Mr. Sunil Kumar of RBS released the position paper.
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CoDriVE-Visual Integrator fi eld implementation: The training was carried out 
in Gondoshi Village of the Akole cluster on the 17th and 18th February 2013. 
More than 50 villagers participated in the training programme. This gave a 
deeper insight to the villagers about the project activities and their possible 
impact on their livelihood. Women’s participation was signifi cant in entire 
process. Villagers mapped biodiversity and hazard hotspot on the model. The 
relationship between resource depletion and development emerged from this 
activity.

Climate change, environment education in schools being done actively in 
Ahmednagar district, Maharashtra and in Bhawal village of Jabalpur (MP). 
Over 300 students are involved in this program.

Disaster Risk Reduction (DRR) is a community-based activity involving all stake-
holders in a disaster-mitigation initiative. This helps communities identify and 
address adverse situations in advance and reduce its likely impact. It involves 
awareness campaigns to sensitize entire villages and includes planning, 
reviewing and analysing past incidents, creating a calendar of disasters 
seasons, mapping village resources, risks and vulnerabilities, identifying safer 
alternatives and training local individuals and bodies in basic and immediate 
disaster response. Given the scale and speed at which the climate seems to be 
changing, WOTR has initiated during the year DRR interventions in 33 villages.
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Sustainable Livelihoods

Livelihoods: To initiate livelihoods sources besides the agriculture related 
ones, the LM3 tool was used to motivate rural communities to have the 
income revolving within the village rather than directly outside. Besides this, 
the livelihoods were sieved through the CoDriVE-Livelihoods tool to check for 
climate related vulnerabilities. This led to identifi cation of livelihood activities 
for implementation.

Generally project implementation requires services that sought in nearby 
towns. However, WOTR now obtains these services within the project villages, 
after enhancing the skills of the local youth. 

Trainings were given to the rural youth for fabrication, painting, kalapathak 
and barud groups, biogas construction etc. Subsequently the project display 
boards, backyard poultry sheds, painting and art work for posters, and 
communication of climate and development messages through folk media 
during village functions now provide income opportunities for the skilled local 
youth. Their work attracts clients from in and around the project villages.
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Beekeeping as a livelihood activity has been initiated with 40 farmers in 4 
villages of the Akole and Sangamner blocks of Ahmednagar district. Master 
trainers for bee keeping are being prepared for the expansion into other 
project sites in WOTR. Besides honey harvesting, farmers have found bee 
keeping very useful for pollination of the crops.

“My income increases, through welding has enabled me to pay my children‛s 
education fee on time” – Dattatray Sukhdev Bhalerao, Welder

“To meet our demand for water, you need to plant trees” – Gadekar, 
Nursery, Borban

Market linkages have been initiated. An “Organic Buyers-Producers Meet” 
for farmers in Mehaboobnagar, AP was organized where about 70 farmers 
and 8 buyers, 24 Organic Mantra, Sahaja Aharam, Hyderabad Goes green, 
ITC, Reliance fresh, Millet Network of India, Deccan organics, Good seeds 
Hyderabad participated in the meeting. WOTR now focuses on crop planning 
and how the farmers can collectively market the produce. Eff orts for increasing 
production through the SCI, and keeping the supply system consistent is a 
major issue being faced by WOTR and eff orts on improving this is a major focus 
area of work.
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Alternate Energy

Based on our arguments in favour of reducing our reliance on mainstream 
energy, as well as the caution with which we approach renewable energy, 
we at WOTR have taken a two pronged stand that our priority would be: (i) 
decentralized steps to meet the energy needs and (ii) increased effi  ciency of the 
existing systems where possible. During the year, the following interventions 
were made in the sector:

1. Hot Water Chulla: WOTR has successfully completed the redesigning 
its Hot Water Chulla – Yeshwanti – which will now be installed in project 
villages. This model is durable,energy effi  cient and better suits the cooking 
practices of the villagers. 

2. Household Bio-gas: Four local youth have been trained as masons for the 
construction of bio-gas plants. The approach is to construct bio-gas plants 
in the village as required, to provide the maintenance services locally as 
also to have income generating opportunities for the local youth.

3. Solar Parabolic Cookers: Based on the experiences of installing solar 
parabolic cookers in 23 schools in Maharashtra, in Andhra Pradesh 12 
solar parabolic cookers have been installed in primary schools and in one 
anganwadi in IWMP projects. 

4. Treadle Pump: Six demonstration units have been successfully tested in 
three villages in the Sangamner and Akole blocks. The expansion will take 
place in the coming year. 

5. Wind Mills for lifting water: A regular source of energy for lifting water is 
a challenge in rural areas in Maharashtra. A study is being undertaken to 
assess the feasibility of such a venture. The wind speed assessment of all 
25 villages was done using local Agromet station data. This report was used 
to shortlist villages with high wind speeds for wind mill energy potential. 
The study will continue in the coming year.
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Food Security, Nutrition and Health

• Nutrition: During the year, the activities implemented were:
- The Training Health Promoters – 70 Mahila Pravartaks (women health 

promoters) are under training, to follow up the activities with the villagers.
- Regular Growth Assessment (height and weight for age of children below 

5 years) and monthly documentation on a chart in the community hall is 
conducted in 112 villages for approximately 6500 children. This is done 
in coordination with the Anganwadi, the women’s groups and health 
promoters.

- Reduction of Anemia through organizing Hb testing in 51 villages where 
approximately 10,900 women and men participated. Guidance is given in to 
the individuals regarding a balanced diet using local products - rich in iron 
content, vitamin C foods and leafy vegetables. 

- Nutrition management: Food preparation demonstrations using locally 
available food items for a balanced diet were conducted in 51 villages. 

- Health committees have been formed (22 villages) and have been trained to 
carry out their functions. They plan the various health activities and work to 
addressing the health issues identifi ed.

Chandrakala Kokate from Bhojdari refused to test her hemoglobin (Hb), because she claimed that she 

ate food twice a day and was fi t. After much convincing by the Mahila Pravartak, including offering to 

pay the nominal fee at the camp, she agreed. When tested, her Hb was alarmingly low and Chandrakala 

was scared. She calmed down when the Mahila Pravartak gave her simple iron tablets, told her to 

supplement her diet with green, leafy vegetables and to cook food in iron utensils. Chandrakala 

followed the advice during the next few months; her face lit up with joy and relief when her Hb rose 

from 7% to 13% at the next Hb camp.

 Chandrakala has now enthusiastically started a kitchen garden behind her house and encourages all 

the women in her neighbourhood to get their Hb checked and to participate in the program.

• Mental Health: VISHRAM
A new area of concern today in India is that of mental health. This aff ects not 
only urban areas, but rural people as well. The very mention of suicide in India 
brings to mind the Vidarbha Farmers’ suicides. This has moved from being a 
one-off  case to quite frequent occurrences. A main underlying cause stems 
from the adverse condition(s) faced in agriculture, and the indebtedness it 
brings. There are many other expressions of stress in rural communities.

With the support of the SDTT the VISHRAM project has been initiated. It aims 
to understand the mental health needs of rural communities and to deliver 
community-based interventions. It raise awareness of and demand for mental 
health care services to address services for common mental disorders like 
substance abuse, childhood mental health disorders etc. It has established 
collaborations with partners and service providers in the Vidarbha region. 
WOTR is implementing this project in 8 villages of Arvi block of Wardha district.
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Gender Mainstreaming and Women’s 
Empowerment

A Chance for Girls: With the support of the Becker Cordes Foundation, a 
project to ‘Save the Girl Child’ by preventing female feticide in 24 villages of 
Maharashtra was initiated in the districts of Beed and Ahmednagar. Village 
level consultation and programs were organized. Eleven villages involving 
958 persons (men, women, schoolchildren) participated in a rally. The youth 
and adolescents were actively involved. Banners, slogans in Marathi read“You 
wish to have a mother, sister and a wife; then why not a GIRL child”. Another 
read,“Do not look down on the GIRL. Do not keep her away from knowledge”. 
56 women promoters (young and not so young) are in training to take up this 
cause, and to promote health in these villages. There is a good response in the 
project villagers. We have a long way to go!

Wasundhara Sevikas (village women workers) play a prominent role in the 
promotion of village development related to women. An important aspect 
focused on is the role of women in a climate change scenario. This is necessary 
as women are particularly vulnerable, are generally left to cope with the climate 
impacts, but more particularly because they have solutions! Understanding 
and addressing the gender-specifi c natural resource use pattern; identifying 
women’s particular skills and capacities and increasing women’s participation 
in decision making at all levels will greatly contribute to mitigation and 
adaptation.
 
Women’s’ rights, gender, personality development are given importance, so 
that women can participate in decision-making. They are given inputs that 
address the diff erent aspects of their lives i.e. health of the woman and child, 
nutrition – growth assessment of children, anemia, preparing a balanced diet 
with locally grown products, pregnancy care and after delivery care. In addition 
to this, inputs and information on promotion of kitchen garden, vermin-
compost, waste management, water management are other inputs given.
- During the reporting period, many training events have been conducted 

for the SHGs, and over 25 training events were organised for the Samyukt 
Mahila Samiti (apex body of the women’s SHGs). These have helped them 
plan and organize their work, improve their performance and increase their 
networking.

- Drudgery reduction, Addressing Basic Amenities and improving Quality of 
Life: Various such activities have been taken up (reported under diff erent 
heads above). However, enhancing women’s earning capacity through 
livelihood opportunities is especially important for women.
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Community Managed Rural Tourism 

Community Based Responsible Tourism is premised on three pillars: socio-
cultural immersive learning, communities-their cultures, knowledge systems 
and empowerment and fi nally sustainable living both ecologically and 
economically.

This model in tourism ‘products’ or destinations, fi rstly provides visitors the 
wonders of experiential learning through immersion. It includes the beauty of 
a tribal hamlet and a rural lifestyle as also insights into challenges, chores and 
adventures of communities living in the area. Intense involvement in the socio-
cultural community dynamics is the cornerstone of activity- based learning 
off ered to visitors through this experience on agriculture, traditional foods 
and local languages, music, biodiversity or festivities. 

Secondly the initiative seeks to develop internal capacities of the community 
to assume collective responsibility for visitors during their stay by developing 
skills and governance. Concomitantly, this activity will provide ancillary local 
livelihoods to the community specifi cally providing women direct economic 
benefi ts, which in the long run will improve sustainable life styles of these 
communities and reduce out migration for work.

Finally, as the operations and ownership is retained by the community, 
local revenue streams grow improving resilience of the community to 
external market shocks, improving food security. The initiative thereby 
creates opportunities for “base of the pyramid consumers” and assists in 
their movement up the value chain. The emphasis on the natural beauty of 
the region and its biodiversity seeks to promote conservation and a greater 
understanding on the local ecology among both visitors and the community.

WOTR has facilitated Community Based Responsible Tourism under the brand 
name ‘Finding Footpaths’. The income generated from a visit immediately 
contributes to the incomes of the families in the community. The brand name 
is refl ective of lives and livelihoods of communities in remote regions.

The villages under this initiative hosted 176 visitors during 2012-2013: Purushwadi 
147 visitors and Shiswad 29 visitors.
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Fr. Herman Bacher Learning Centre

For training in Participatory Watershed Development, WOTR off ers training and 
capacity building events at its Fr. Hermann Bacher Learning Centre, Darewadi 
in Maharashtra state. In the Sangamner and Akole block near Darewadi are 
over 50 villages that demonstrate the impacts of participatory watershed 
development and for climate change adaptation.

The Centre is located in a treated watershed of Darewadi that was once a remote, 
drought-prone village that proudly showcases the impacts. The Learning 
Centre off ers an ideal location for giving the trainees fi rsthand experience of 
the fi eld and its people; thus fostering experiential understanding and learning 
of the various aspects of participatory watershed development and practice-
oriented adaptation to climate change. The objective of this centre is to off er 
‘live’ training and exposure to the participants, where the watershed serves as 
the training ground and the local community as resource persons. The Centre 
is well equipped with large training halls with all the necessary facilities, space 
for group discussions, double occupancy rooms (non-AC) and a dining hall and 
a vast area to walk around.

The new training building has been constructed and fully operationalized. It has 
two spacious training hall equipped that accommodates about 100 participants 
each. WOTR takes this opportunity and invites organisations/institutions to 
avail the facilities of the centre for conducting trainings/conferences too.
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Training Events:
Since 2002, WOTR has been regularly conducting residential training events for 
implementing and donor agencies. Representatives from NGOs, government, 
forest departments, corporate agencies and other institutions have 
participated in these. WOTR regularly hosts large numbers of visitors from all 
over the country and overseas who come on exposure visits wishing to learn 
from these eff orts.

The Exposure and Dialogue Programmes (live-in experiences) are also 
conducted for individuals and institutions, both from India and abroad. The 
exposure gives individuals an opportunity for fi rst-hand experience of our work 
as well as to savor the challenges of rural life and provide an understanding 
about the ground realities.

To date, over 235,180 persons have availed of WOTR’s training services. These 
include 595 international participants. 
- The trainings are conducted are on various topics –
- Assessing Vulnerability to Climate Change for Development Planning
- Planning for Climate Adaptive Robust Livelihoods (with Sustainability in 

focus)
- Understanding Adaptation to Climate Change
- Technical Trainings in Watershed & Ecosystems Management
- Exposure & Dialogue Program
- Kaizen Workshops/Events
- Use Of Geological Aspects And GIS In Watershed Management
- Objective Oriented Project Planning/Logical Framework Analysis (LFA)
- SHG And Management Of Women’s Federation (SMS)
- Micro Enterprise Development Through Micro Entrepreneurship 

Development Strategy

Training conducted during 2012-13

Type of trainings No. of Trainings No. of Participants

For implementing Partners 377 12876

National Level Programs 81 2562

International Level Program 6 102

Total  464 15540



SECTION � I I I
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Knowledge Management

The Knowledge Management Unit functions through three subunits:

a) Information Technology (IT & GIS)

b) Research and studies, and

c) Documentation and Communications.

IT & GIS

Comprehensive databases have also been developed along various parameters 
for all our project villages under our Climate Change Adaptation (CCA) project 
being implemented in 65 villages of Maharashtra, Madhya Pradesh and Andhra 
Pradesh covering an area of 40,724 hectares, directly benefi ting 63,922 people 
from 11,979 households.

Information Technology

1) Netplan-Muster System
A new version of the web based software for participatory netplanning as 
well as muster payment has been designed and developed. Same has been 
used in WOTR’s projects. This software also has compatibility with the desktop 
which can be used offl  ine and data of the same can be uploaded to the web 
based system. We are also planning to develop a mobile base interface for the 
muster software, it will help the fi eld people to note the measurements using 
this application. This will reduce tremendous time for the data entry.

2) Village History System
The aim of this application is to gain a holistic overview of the socio-cultural, 
economic and geographic condition of a community.

The primary objective of this exercise is to gather information related to 
the past and present situation on various issues like agriculture, livestock, 
health, forests, ecosystem services, climate, disasters faced by community 
and infrastructure development. It helps in understanding community’s 
perceptions about changes that have taken place in the natural surroundings, 
community’s lifestyle over the period of time.
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All information collected in this module is based on group discussions and key 
informant interviews done in the fi eld.

Village History application will serve as input to the following tools
• People’s Biodiversity Register (PBR)
• Climate Adaptive Sustainable Development Assessment and Adjustment 

Tool (CoDriVE – Livelihoods Assessment)
• Local Money Multiplier (LM3)
• Disaster Risk Reduction (DRR)
• Vulnerability Assessment Tool (CoDriVE – Programme Designer)

Data from village history will also be useful for individuals carrying out research 
in the following areas

• Food Security
• Health
• Agriculture

3) Weather Analysis System
The current weather system has been maintained and modifi ed so as to 
accommodate timely changes required in the system based on the learning. 
Few analytical reports have been added into the current system.

4) Automated Advisory System
 - Analysis & modifi cations
 - Agro SMS System Analysis

5) Project Information System
This web-based software has been developed for project management. This 
software could able to able to trace progress of each and every project against 
the sanctioned budget at various levels like organization, region, cluster and 
village level. This software is useful for project managers as well as the fi nance 
department to trace the project against the allocated budget. Various Reports 
can be generated using this Information.

6) Web based system for Child Growth Monitoring
During the year this web-based software development was initiated

7) Web based software for Training Management- for project as well as external 
agencies
An integrated web based software has been designed during this year. This 
software help to build the training database of the organisation as well as 
generate required reports for the management as well as the donors.
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Research Studies

� Research Papers, Articles and Books (published):
1. A book titled “Watershed Development and Health” – Study of Child 

Nutrition in Rural Semi-Arid Region.
2. A paper titled “Use of Bio-fertilizers and organic inputs – as LEISA 

technology by the farmers of the Sangamner” published in“International 
Journal of Advancements in Research & Technology” Volume 2, Issue 7, 
July-2013, 28 (ISSN 2278-7763)

3. A paper titled “Test Application of CropWAT software under fi led conditions 
of semi-arid region, Maharashtra” published in India Water Week

4. A Research article “Agriculture in a Rain Scarcity Zone in a Drought Year: 
The Kumbharwadi Farmers’ Response” published on URL (http://weadapt.
org/knowledge-base/vulnerability/agriculture-in-a-rain-scarcity-zone-in-a-
drought-year)

5. Short Policy Response to National Water Framework Law published on 
UNDP water community

6. ‘Policy response: Possible Hidden Dangers in ‘Participatory’ Aquifer 
Mapping’ published in Economic and Political Review (EPW) (http://www.
epw.in/letters/dangers-participatory-aquifer-mapping.html)

7. A query at UNDP-Solution Exchange water community on community 
based groundwater experiences published in UNDP water community

8. A position paper titled Biodiversity: A key for adaptation to climate change. 
9. ‘Samyukt Mahila Samiti: Powerful Institutional Tool to Make Women 

Prominent in the Watershed Development’ presented in National 
conference on Women-led Water Management, organized by IRRAD 
and UNICEF, NOV 5-6, 2012 at IRRAD (Institute of Rural Research and 
Development, Delhi), paper is available at http://www.eldis.org/go/
display&type=Document&id=63111

10. ‘IGDSS – Applied Technology at the grassroots using satellite imagery and 
mobile GPS at Village level for onsite plot level crop Mapping’ published 
in International Journal of Scientifi c and Research publications. This Paper 
is available at http://www.ijsrp.org/research-paper-0513/ijsrp-p1749.pdf
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� Research Papers (underway):
1. Research Paper on “Farm ponds in Maharashtra: Boon or Bane? Impacts 

and Implications in climate change context” 
2. Research paper titled “Watershed Development: Creating enabling 

environment for addressing women’s concerns in water and sanitation” 
(in an edited book by Sage Publications and UNICEF)

3. Watershed Development in India: Economic valuation and adaptation 
considerations

4. Case studies of farmers experiences on System for Crop Intensifi cation in 
Andhra Pradesh 

5. Strengthening Primary Animal Health Services for improved Livestock 
Productivity in arid and semi-arid regions of India (six states namely 
Andhra Pradesh, Tamil Nadu, Maharashtra, Madhya Pradesh, Rajasthan 
and Gujarat)

6. Assessment of agro-advisories and use of organic formulations in Akole 
and Sangamner

7. Crop planning study for food security and markets. 
8. Promoting Sustainable and Equitable Groundwater-use in Rural 

Communities in wake of Climate Change
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Documentation and Communications

TECHNICAL and PARTICIPATORY TOOLS under preparation and testing
1. Contingency crop planner for Sangamner and Akole Blocks, Ahmednagar 

district
2. Community Driven Vulnerability Assessment – Programme Designer 

(CoDriVE-PD) is under testing in various districts and states. This tool book 
helps in integrating vulnerability to climate change concerns as perceived 
by the community, into the development plan. 

3. CoDriVE – Livelihoods Assessment is a tool kit that engages the local 
community. It helps participants understand the money fl ows in and out 
of a village (LM3) and assesses the vulnerability of proposed livelihood 
activities to climate change. The tool is under development.

3. CoDriVE-Health Assessment that observes the impacts of climate change 
on health has been initiated. This tool is under development.

4. Co-DriVE-Visual Integrator is a tool that helps the community prepare 
a visual 3D GIS based plan that helps the people communicate within 
themselves and with planners the development needs of their village. 

5. Manual for implementing the People’s Biodiversity Register. 
6. Manual for implementing the Children’s Biodiversity Register.
7. Work-book for Disaster Risk Reduction (DRR) at village level. This tool 

helps the community to understand the risks (from climate and otherwise) 
and how to communicate with the local authorities in case of need.

Some of the WOTR audio-visual documents completed this year included:
� WOTR’s activity in Rajasthan and in Sangamner region of Maharashtra 

and the CCA National Workshop / Colloquium in July 2012 in Pune. A total 
of 15 audio-visuals in English and Marathi have been completed with 5 fi lms 
in post-production stage. Our audio-visuals also feature on Youtube which 
can be accessed from http://www.youtube.com/user/wotrindia. 

� A quarterly wallpaper titled ‘Aaple Gaon, Aapla Vikas’ (Our village, Our 
Development) is published as an awareness and motivation tool for 
eff ective water management in rural areas. It specifi cally focuses on 
children to create interest among them on water issues and promote 
water literacy.

� Annual report of WOTR for 2011-12 was designed and written with a 
special focus on Climate Change Adaptation. Flyers were also designed for 
promoting climate science, DRR work and trainings of WOTR

� Web dissemination – article on Combating Desertifi cation, case study of 
Kaluchi Thakarwadi, published in LEISA (India and International)

� Pamphlets and briefs, with a focus on dissemination during Expos 
and Conferences, released for the following activities – Ecosystems 
management and Watershed Development, Agro-meteorology, CoDriVE-
VI (P3DM), CoDriVE- LA (CASDAAT), and CoDriVE-PD (VA).
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Short fi lms under various projects produced during 2012-2013

Dipping point 6.43 min

System of Crop Intensifi cation 2.50 min

Weathering Climate Change  8.41 min

A pageant 0.52 min

Imagine a world like this 1 (fi lm on AE) 1.10 min

Imagine a world like this 2 (fi lm on AE) 2.17 min

Let there be Light (a fi lm on Solar lights) 8.17 min

My School’s Kitchen (a fi lm on Solar Parabolic Cooker) 6.49 min

SRI – Bhatlagvadisathi Shree paddhat  120 min

How to make – Amrut Pani 1.14 min

How to Make – Jeevamrut 1.17 min

How to Make – Vermicompost 3.34 min

How to Make – Dashparni 1.28 min

‘Community Training to Understand Weather Data’ –
Film on Agromet training  1 hr 8 min

� Policy Advocacy
1. WOTR organized a National Colloquium, “Connecting the Dots: Evolving 

Practical Strategies for Climate Resilient Development” was organized in 
Pune on 5-6 June, 2012.

2. WOTR made a presentation at the MNRE workshop in Delhi to discuss 
potential for Upscaling Solar Parabolics in schools across India 

3. Participated in State level committee for Watershed Development 
at Yashada, Pune. WOTR presented its learnings from watershed 
development and the need for integrating the climate change lens which 
was much appreciated.

4. Presented paper and participated in poster presentation in ‘National 
Conference on Women-led Water Management: Strategies towards water 
sustainability in rural India’ jointly organized by the Institute of Rural 
Research and Development (IRRAD), Gurgaon and UNICEF India.

5. WOTR participated in the Climate Investment Fund 2012 Partnership 
Forum, held on November 6-7, 2012 in Turkey, Istanbul. Mr. Crispino Lobo, 
represented WOTR at this event and also participated in the Civil Society 
Observers forum on November 4, 2012.

6. WOTR participated at the Livelihoods India Conference being organized by 
ACCESS Development Services with support from World Bank organized 
at New Delhi. At this event, WOTR made a presentation titled: Scaling Up 
Rural Livelihoods: Role of Social Enterprise.

7. Crispino Lobo of WOTR participated in pre-budget consultations on 
Agriculture with Finance Minister on 2nd January 2013.
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8. Climate Change Adaptation and Monitoring of Adaptation Projects – an 
Exchange and Learning Event, 8-9 January 2013, Rüttihubelbad, near Berne 
and presented papers on the CCA experience of WOTR and M&E in CCA

9. Participated in consultations regarding formulation of the Niranchal 
Programme at the Ministry of Rural Development – January 14-16, 2013.

10. Presented paper titled “Impact of changing weather conditions on the 
fi eld crops in Sangamner region” at a National Seminar organized by the 
Planning Commission’s Centre for Research and Planning in Vadodara, 
Gujarat 

11. Presentation at the International Conference in Agriculture and Climate 
Change – January 29-30 2013 on the theme of ‘Preparedness for Climate 
Change’

12. Made a presentation on “Climate Change and Approaches to Water 
Resources Management” at NGO consultation meeting organized by 
ICOR and INECC for recommendations to the State Action Plan on Climate 
Change.

13. Participated in two day Sub regional Annual Conference on ‘Climate 
Change Issues and Priorities in South Asia: Assessment and Ideas for Future 
Engagement’ at Colombo organized by Climate Action Network South Asia 
(CANSA).



S E C T I O N � I V
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Highlights

� On 6th March 2013, a Non-Profi t Company named “Sampada 
Entrepreneurship and Livelihoods Foundation” – SELF (under Sec 25 
of the Companies Act) was set up. SELF now joins the WOTR Group of 
Institutions as a fl edgling member taking the number of institutions in the 
WOTR Family to 4!. SELF has been designated institutional agency through 
which Sampada Trust will pursue its microfi nance activities, livelihoods and 
business assignments. Sampada Trust will continue to focus on women’s 
empowerment, client development, capacity building and developmental 
activities.

� Vasantrao Naik Puraskar 2012: WOTR received the Vasantrao Naik Puraskar 
2012 for excellent work done in rural development area. The award was 
given by Vasantrao Naik Krishi Sanshodhan and Gramin Vikas Pratishthan, 
Mumbai in July 2012. 

� Crispino Lobo, Managing Trustee, WOTR, presented his recommendations 
to the Hon. Finance Minister, Govt. of India, at the Pre-Budget Consultations 
on Agriculture held in Delhi on 2nd of January 2013. The recommendations 
proposed were (i) setting up of a National Climate Change Adaptation 
Fund (NCCAF) (ii) Setting up of a Credit Guarantee, Equity and Capacity 
Enhancement Fund exclusively for Producer Companies and similar 
producer organizations (iii) Genuine NGOs and charitable groups that are 
directly engaged in poverty reduction eff orts to be completely exempted 
from paying income taxes, as has hitherto been the case, to enable them 
to allocate greater resources to reducing poverty (iv) Import duties on 
Automated Weather Stations (AWSs) should be greatly reduced, if not 
eliminated, so that a dense network of cheaply available and reliable AWSs 
can be established across the country. 

� The pioneering collaborative arrangement piloted by WOTR, namely, a 
Public, Private, Civil Society Partnership (PPCP) – in the implementation 
of MGNREGA in Jalna, Maharashtra resulted in the Govt. of Maharashtra 
issuing a GR on 15th March 2013 seeking to replicate this model in other 
parts of the state.

� The model developed by WOTR (in collaboration with the IMD and the 
State Agriculture University) to provide weather based crop advisories 
to farmers built on weather data generated from the fi eld is now being 
studied by the IMD for its upscaling in the 6,000 blocks where they will 
soon be starting a block level weather advisory service. 

� A landmark achievement for WOTR in December was the initiation of the 
Locale specifi c Weather Based Crop Advisories to farmers by SMS since the 
20th December 2012.
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Networking and Linkages

Besides its network of partner NGOs for the implementation of watershed 
projects in the diff erent states, WOTR is a founder member of International 
Rainwater Harvesting Alliance (IRHA) Geneva. WOTR is also the Key Player in 
organizing an informal network of stakeholders for fodder and livestock related 
issues in the district of Ahmednagar. WOTR is a core committee member of 
the NHWDP that consists of NABARD, and representatives of all development 
departments of the Government of Maharashtra (GoM).

WOTR has been accredited CSO (Civil Society Organisation) observer status 
to the UNCCD (United Nations Convention to Combat Desertifi cation) and will 
participate in the sessions of the Conference of Parties (COP) and the meetings 
of its Subsidiary Bodies.

Watershed Organization trust was admitted as an observer at the eighteenth 
session of the Conference of the Parties at the UNFCCC. 

Close cooperative arrangement with Govt. of India, Govt. of Maharashtra, 
Govt. of Rajasthan, Govt. of Andhra Pradesh, Govt. of Madhya Pradesh, Govt. 
of Odisha and Govt. of Jharkhand.

WOTR is appointed as State Resource Organisation (SRO) for Soil and Water 
Conservation under Integrated Watershed Management Programme (IWMP) 
and District Resource Organisation (DRO) for Ahmednagar district.

Besides the above, Crispino Lobo, Managing Trustee of WOTR is the Member 
of the following Committees:

• Member of the Expert Group set up by the Ministry of Rural Development 
for implementation of NREGA on a watershed platform under the 
MGNREGA under the Chairmanship of the CEO, National Rainfed Areas 
Authority – NRAA.

• Member of the Study Group of the Maharashtra State Minorities 
Commission, Government of Maharashtra (since 2008).

• Member of the Maharashtra Chief Minister’s State Advisory Council on 
Watershed Development and is a member of the Executive Committee 
(since 2006).
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Financial Statement

Expenditure Profi le:

Sr.No. Details Rs.

A Rural Development 94,524,097 

B Trainings/Workshops 21,176,082 

C Extension Support/Information and
 Publicity Material/Networking 8,951,528 

D Administration/Personnel Costs 32,599,067 

E Fixed Assets 3,490,230 

 TOTAL 160,741,004
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Our Donors and Enablers

WOTR would like to place on record our gratitude for the unstinted support 
and partnership extended to us through the years.

Our special thanks to the Embassy of Switzerland in India and the Swiss 
Agency for Development Cooperation (SDC) for their partnership over the 
years, especially in our Climate Change Adaptation project and to National 
Bank for Agriculture and Rural Development (NABARD) for their partnership 
in Watershed Development.

Our many thanks to our other donors and partners who have supported us 
through the years –

� American Friends of WOTR
� Ammada Trust
� AndheriHilfe
� Becker Cordes Stiftung
� Blue Planet Run 
� Brotfür die Welt – Evangelischer Entwicklungsdienst Evangelisches 

Werk für Diakonie und Entwicklung e.V.
� Concern India Foundation
� Dr. &Mrs. S.H.M. Modi Hormus House Benevolence Trust Fund
� Freundeskreis, Bonn (German Friends of WOTR)
� Government of Andhra PRADESH –IWMP
� ICRISAT
� Indian Development Service
� ITC - SUNHERA KAL
� IWMP, Andhra Pradesh
� IWMP,Madhya Pradesh
� IWMP, Rajasthan
� Sir Dorabji Tata Trust
� National Bank For Agriculture And Rural development (NABARD)
� Orissa Tribal Empowerment & Livelihoods Programme –Plus,
� Raswant Family Charitable Trust 
� Rotary Club of Hagen 
� Sir Ratan Tata Trust
� Swiss Agency for Development and Cooperation (SDC)
� SWISS-RE Insurance Co. Ltd.
� The Hongkong& Shanghai Banking Corporation Ltd. (HSBC) 

And the many individuals, villagers and village institutions who have supported 
us in so many ways.
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What Visitors Say…

It was great experience being a part of the team 
studying the NRM activities implemented in the 
watershed of Darewadi. I along with my team 
visited the watershed-related activity in Darewadi 
village and to see the massive scale implementation 
of the CCTs on the hillside.

We also observed the enthusiasm of the women 
members of Mhaswandi watershed in farming 
activity and women taking up livelihood support 
activities was very interesting. We also felt the 
urgency of taking up water saving activates so 
as to leave the precious resource for our children 
instead of wasting it during our lifetime. AS I surely 
quote “WATER IS PRECIOUS, we must conserve 
and save it”…

– Debananda Samal
Tech Expert W/S Sundargarh, Odisha

Good initiative! I hope to replicate this for 
sustainable livelihood of my people.

– Joseph Tommy Tommie
Ghana

The team visited near the villages and learnt about 
the models and mountainous through watershed 
management. The stay was very comfortable and 
food was delicious. We thank the WOTR team 
for their warm arrangements and informative 
experiences they provided us.

– Meenakshi Jha
Maharashtra Rural Livelihood Mission 

We are grateful to the staff  for providing us with 
the guidelines to the watershed development 
of Mhaswandi and Darewadi. Our stay was very 
comfortable and the level of hygiene in canteen is 
very good.

– Jayashree Jaibaye
NABARD (AM)

I visited the WOTR training centre and am 
impressed with their work and logistic service. The 
environment is quite attractive to any visitor…

– B. Padhi
JKP, Gajapati, Doisha

… I visited nearby areas, which has been developed 
and was so much inspired with the watershed 
development works implemented with help of 
community. 

– R.K. Tiwari
Dy. Commissioner, Ministry of Agri.

During our four days stay during the training, 
all participants had similar experience of 
awesomeness food, hospitability and support. We 
looked forward to the food and the training with 
equal enthusiasm. For me personally it’s been one 
of my best national (Indian) training so far. Keep up 
the good work and keep spreading WOTR.

– Malvika Solanki
Swayyam

Training was very good as well as food and 
accommodation also very good I am very inspire 
with the WOTR staff  they are doing very good work 
with very good commitment.

– Prakash Narayan Ahire
Lokseva Kendra (Gujarat)
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WOTR Contact Details

Head Offi ce, Pune
Watershed Organisation Trust (WOTR) 
2nd Floor, “The Forum”,
Padmavati Corner, Pune Satara road,
Pune 411009
Phone: +91-20-24226211 , Fax: +91-20-24213530
Email: info@wotr.org, Web: www.wotr.org

Operational Head Offi ce, Ahmednagar
Watershed Organisation Trust (WOTR)
“Paryavaran”, Behind Market Yard,
Ahmednagar 414 001.
Maharashtra, India.
Phone: +91-241-2450188, Fax: +91-241-2451134
Email: ahmednagar@wotr.org, Web: www.wotr.org

MAHARASHTRA
Sangamner
Watershed Organisation Trust (WOTR)
Gitai, 1st Floor, New Nagar Road, Sangamner 422605
Phone: +91-2425-225805,
M: +91-9422226420/9422226417, 
Email: sangamner@wotr.org

Amravati
Watershed Organisation Trust (WOTR)
C/o. Dr. Arun Kale, Plot No. 19
Krishak Colony, Ramnagar, Amravati 444606
Phone: +91-721-2566963, M: 9423791536
Email: amravati@wotr.org

Wardha
Watershed Organisation Trust (WOTR)
C/o. Shri. Vivek Deshpande
Yashwant Colony, Behind G M Motors,
Nagpur Road, Wardha 442001
Phone: +91-7152-242480, M: +91-9422226418
Email: vidharba@wotr.org

Bhokardan
Watershed Organisation Trust (WOTR),
Sant Gadgebaba Patasantha, Near Police Station,
Bhokardan 431114, Tal. Bhokardan, Dist. Jalna
Email: bhokardan@wotr.org

Dhule
Watershed Organisation Trust (WOTR)
c/o. Rajendra Jagannath Shinde, Rajratna Building,
S.T. Colony, Plot No. 3, B, Ganapati Temple Road,
Devpur, Dhule 424005
Phone : +91-2562-280295, M: +91-9404953956 
Email: dhule@wotr.org

Aurangabad
 Watershed Organisation Trust (WOTR),
“MASAKHI”, C-3/82, Town Centre, CIDCO,
Aurangabad 431003.
Tel/Fax : +91-240-2486576, +91-9422089912
Email: aurangabad@wotr.org

ANDHRA PRADESH
Hyderabad-Secunderabad
Watershed Organisation Trust (WOTR) 
H. No. 162, 3rd Cross Road, Vayupuri,
Secunderabad 500094, Andhra Pradesh, India 
M: +91-9849426830
Ph: +91-040-64645045
Email: andhra@wotr.org

Mehaboobnagar
Watershed Organisation Trust (WOTR)
C/o. Rabiya Begum, H.No. 1-6-64/80/D/1,
Ashoknagar, Narayanpet, Mehaboobnagar 509210
Phone-+91-8506282272
Email: andhra@wotr.org

Kurnool
Watershed Organisation Trust (WOTR)
c/o Mr. Syed Anwar Bash,
H.No. 17/107/14/9/4, Opp. Police station, 
Rahmat Nagar, Atmakur, Kurnool 518422
Phone- +91-8517224101 
Email: po.atmakur@gmail.com

MADHYA PRADESH
Jabalpur
Watershed Organisation Trust (WOTR),
Nivasi No. 40, Sakar Hills View,
New Sainik Society, Shakti Nagar, Jabalpur 482001
M: +91-9098986156
Email: mp_jabalpur@wotr.org

Narayanganj, Mandla
Watershed Organisation Trust (WOTR),
Near Bus Station, District Mandla, Madhya Pradesh 
Tel.: +91-7643-224034

Rajendragram, Anuppur
Watershed Organisation Trust (WOTR),
WOTR PIA (IWMP) offi ce,
Lila Tola, Block Rajendragram, 
District Anuppur, Madhya Pradesh

RAJASTHAN
Udaipur
Watershed Organisation Trust (WOTR)
345, Ashok Nagar, Road No. 10, Nr. Jain Mandir
Udaipur 313001, Rajasthan
M: + 91-8003095658
Email: rajasthan@wotr.org

Pratapgarh
Watershed Organisation Trust (WOTR)
C/o. Gopallal Banjara, 3/97, Hsg. Board colony
Dist. Pratapgarh 312605

JHARKHAND
Khunti
Watershed Organisation Trust
c/o. Mariam Mundu
Village Dudri, Post Murhu
Dist. Khunti 835216, Jharkhand
M: +91-9973114628
Email: jharkhand@wotr.org

ORISSA
Paralakhemundi, Odisha
Watershed Organisation Trust (WOTR)
2nd Floor, Dolo tank Road, Near St. Joseph School, 
Paralakhemundi, Gajapati (Dist), Odisha 761200
Ph: +91-6815-222198
Email: odisha@wotr.org



WOTR has put together this Sustainability Framework in which to situate, orient and measure itself and an 
“Engine” to evaluate current reality, determine interventions and measure progress. A representation of 
WOTR’s engine for adaptive sustainable development, or “WOTR’s Way of Proceeding” or doing things, 
is as below:

LEGEND: The outer circle, comprising of the fi ve capitals, are the tangible frame within which human life 
unfolds. The fi ve capitals – the physical, fi nancial, social, human and natural – have to grow and develop 
simultaneously and harmoniously to have sustainable growth.

A set of fi ve important conditions, essentially interconnected, are necessary – material adequacy (not 
merely ‘increase’), security (freedom from fear of insuffi ciency, discrimination and confl ict), freedom of 
choice, healthy interpersonal relationships and good health. These result in an empowered community 
that lives in dignity and that enjoys well-being.

In the centre is WHOLENESS – a body, mind, spirit integration – a harmony rooted in centredness; the 
space, within which, the individual and the community are one with the universe.

When we work to conserve our Earth for the 7th generation, we will be conserving it for ourselves. It 
requires that we sense, understand and respect the interconnectedness of the various components of 
the engine and take the necessary steps (adapt) so as to strike the balance that will maintain overall 
equilibrium. We would necessarily need to work together as a community and as a group of communities 
to achieve sustainability1.
1 This image emerged within WOTR after years of deep refl ection where we were trying to fi nd congruence in the way we needed to go forward. The 

thoughts, ideas and sensing of the various components of “The Engine” come from the contributions of many across the globe and across times. 
We thank each of these “originators”, some known, most unknown, for permitting us to take their thoughts and weave them it into a meaningful 
“WOTR’s way of proceeding” as we look towards the future of our great, great grandchildren’s children.
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Watershed Organisation Trust (WOTR)
‘The Forum’, 2nd Floor, S.No. 63/2B, Padmavati Corner,
Pune Satara Road, Parvati, Pune 411009, India.
Phone: +91-20-24226211 • Fax: +91-20-24213530
Email: info@wotr.org • Website: www.wotr.org




